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NARR/REF A IS FY99 COMPETITIVE SOURCING STUDY ANNOUNCEMENT.  REF B
READDRESSED REF A TO NAVEDTRACOM ACTIVITIES.  REF C IS DRAFT
OPNAVINST 4860.7C, WHICH PROVIDES REVISED GUIDANCE ON NAVY'S
COMMERCIAL ACTIVITIES PROGRAM.//
POC/MR. BOB FRASER/0S121/-/-/TEL:DSN 922-4088/TEL:COMM 850-452-4088//

RMKS/1.  THIS MSG CONTAINS AMPLIFYING INFO TO REFS A AND B.
COMMANDING OFFICERS SHOULD ALREADY HAVE NOTIFIED EMPLOYEES IN POSITIONS
IDENTIFIED FOR COMPETITION AND STUDY.  PAO ANNOUNCEMENTS, LABOR UNION
NOTIFICATIONS, AND STANDARD QUESTIONS AND ANSWERS ARE CONTAINED IN REF C.

2.  THE FOLLOWING COMPETITION STRATEGY IS PROVIDED TO SUPPORT
ONGOING STUDIES:

A.  FOR THE WINGS, SQUADRONS, AND NATMSACT ANNOUNCED IN REF A,
CNATRA HAS THE LEAD ON THE COMPETITIONS.  THESE FUNCTIONS WILL BE
ROLLED UP INTO THE ONGOING ADMIN STUDIES UNDER THE PURVIEW OF
CNATRA.  THE POA&M FOR THE CNATRA ADMIN STUDY SHOULD BE UPDATED TO REFLECT THE
ADDITION OF THESE NEW FUNCTIONS.
B.  FOR NAS KINGSVILLE, NAS CORPUS CHRISTI, AND NAVSTA INGLESIDE ANNOUNCED IN
REF A, CNATRA HAS THE LEAD ON THE COMPETITIONS.
THESE FUNCTIONS WILL BE ROLLED UP INTO THE ONGOING REGIONALIZATION/
COMPETITIVE SOURCING STUDIES FOR SOUTH TEXAS.  THE POA&M FOR THE
SOUTH TEXAS STUDY SHOULD BE UPDATED TO REFLECT THE ADDITION OF THESE NEW
FUNCTIONS.
C.  FOR NAS PENSACOLA AND NAS WHITING FIELD ANNOUNCED IN REF A,
THE REGIONAL BOARD OF DIRECTORS AND PENSACOLA COMMERCIAL
ACTIVITIES (CA) STUDY TEAM HAVE THE LEAD ON THE COMPETITIONS.
THESE FUNCTIONS WILL BE ROLLED UP INTO THE ONGOING COMPETITIVE SOURCING
STUDIES FOR THE PENSACOLA REGION.  THE POA&M FOR THE
PENSACOLA STUDY SHOULD BE UPDATED TO REFLECT THE ADDITION OF THESE
NEW FUNCTIONS.
D.  NAVADMIN UNIT SCOTIA HAS THE LEAD ON THE FUNCTIONS ANNOUNCED
AT NAVADMIN UNIT SCOTIA.  THESE FUNCTIONS WILL BE ROLLED UP INTO
THE ONGOING COMPETITIVE SOURCING STUDIES FOR SCOTIA.  THE POA&M
FOR THE SCOTIA STUDY SHOULD BE UPDATED TO REFLECT THE ADDITION OF THESE NEW
FUNCTIONS.
E.  NETPDTC PENSACOLA HAS THE LEAD FOR THE FUNCTIONS IDENTIFIED



FOR ADP AND VISUAL INFORMATION (VI).  THESE FUNCTIONS WILL BE ROLLED UP INTO
THE ONGOING COMPETITIVE SOURCING STUDIES FOR ADP/VI.  THE
POA&M FOR THE ADP/VI STUDY SHOULD BE UPDATED TO REFLECT THE
ADDITION OF THESE NEW FUNCTIONS.
F.  NTC GREAT LAKES WILL ASSUME THE LEAD FOR THE FUNCTIONS ANNOUNCED
AT NTC GREAT LAKES.  THESE FUNCTIONS SHOULD BE COMPETED AS ONE
OMNIBUS MULTIFUNCTION STUDY.  AN ON-SITE VISIT BY CNET OS121, CA
TEAM MEMBERS FROM NAVEDTRAMET NORFOLK, AND CONSULTANT SUPPORT, WILL
BE SCHEDULED DURING THE MONTH OF JUNE.  THIS ON-SITE VISIT WILL CLARIFY THE
COMPETITIVE SOURCING STRATEGY AND IDENTIFY RESOURCES

TO CONDUCT STUDY.  A POA&M WILL BE DEVELOPED ON-SITE TO REFLECT
THE COMPETITIVE SOURCING STRATEGY.

3.  THE ANNOUNCED STUDIES ARE FUNCTIONALLY DRIVEN.  ALL ASSOCIATED MILITARY
AND CIVILIAN BILLETS AND POSITIONS WILL BE PART OF EACH FUNCTIONAL STUDY.  NO
INHERENTLY GOVERNMENTAL FUNCTIONS SHOULD BE RETAINED WITHIN THESE FUNCTIONS.
IF AN ACTIVITY FEELS A POSITION WITHIN A PARTICULAR FUNCTIONAL AREA SHOULD BE
DESIGNATED INHERENTLY GOVERNMENTAL, JUSTIFICATION SHOULD BE PROVIDED BY
SEPCOR.

4.  REGIONAL COMPETITION STRATEGY MEETINGS WILL BE HELD IN CORPUS
CHRISTI, GREAT LAKES, AND PENSACOLA DURING THE MONTH OF JULY
(TIME AND DATE TO BE DETERMINED).  THESE MEETINGS WILL OUTLINE
COMPETITION STRATEGIES AND CONSULTANT SUPPORT ISSUES AND ANSWER
ANY QUESTIONS OR CONCERNS ON COMPETITION PROCESSES.

5.  CNO N465 HAS A WEBSITE DEDICATED TO PROVIDING INFORMATION ON THE
COMPETITIVE SOURCING PROCESS.  THE WEBSITE ADDRESS IS WWW.N4.HQ.NAVY.MIL.
PULL DOWN THE COMPETITIVE SOURCING PROGRAMS
DIVISION.  SPECIFIC REFERENCE MATERIAL IS LOCATED IN THE FILE
CABINET PORTION OF THE MENU.  THE CA TRAINING SCHEDULE IS
ALSO AVAILABLE ON THIS WEBSITE.//


